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Letter to teachers from Headteacher or programme lead
[INSERT DATE]
Dear 
Addressing Dyslexia Toolkit/Dyslexia Scotland Ambassador outreach programme
I am writing to let you know about an exciting programme developed by Dyslexia Scotland with support from the Scottish Government, which aims to raise awareness of and improve dyslexia and inclusive practice throughout the whole school environment while embedding the ‘Addressing Dyslexia Toolkit’ into everyday practice. This programme was first piloted in East Dunbartonshire, Falkirk, Glasgow and South Lanarkshire local authorities, covering 22 schools in total.  

Dyslexia Scotland and Education Scotland have produced a Professional Learning Guide for schools, with support from the Scottish Government, which includes practical resources for schools to deliver their own workshops based on the learning from the pilot programme.
Two of Dyslexia Scotland’s Ambassadors, Paul McNeill, Head of Community Development at the Scottish Football Association and Rossie Stone, cartoon artist and creator of Dekko comics, led the pupils’ workshops in the pilot phases. We aim to build on the enthusiasm inspired by them during the pilot programme. The resources include cartoon ‘characters’ to help pupils with dyslexia identify issues and solutions to help them learn. Rossie Stone designed the cartoons, inspired by the drawing and ideas of the schoolchildren who took part in the workshops during the pilot phases. 
In order to take part, schools are asked to commit to hosting three workshops from [INSERT DATES], as outlined in Appendix One. Please let me know if you would like to participate in this programme or if you would like to find out more.

I look forward to hearing from you.

Yours sincerely 

Appendix One
The programme consists of three workshops. Workshops 1 and 2 will link closely to and build on the work arising from Education Scotland’s Making Sense review and subsequent programme: 
https://education.gov.scot/improvement/self-evaluation/making-sense-education-for-children-and-young-people-with-dyslexia-in-scotland-2014/
Workshop One: aimed at teachers and teaching staff and linked into the Dyslexia and Inclusive practice work

· Outline of the programme, covering the ‘Addressing Dyslexia Toolkit’ and how the resources, including the Toolkit, Dyslexia and inclusive practice modules and the Ambassador outreach programme can be utilised.  This workshop will agree on any outcomes for the school over the duration of the programme.

· The completion of a questionnaire to highlight the knowledge and understanding of dyslexia; another one to be completed after workshop three.

Workshop Two: an awareness workshop about dyslexia aimed at the parents of those taking part in the programme
Workshop Three: interactive pupils’ workshop for pupils in Primary 4-7
This will be an interactive workshop with the pupils of the school, highlighting the concept of dyslexia (but also of relevance to children facing a range of barriers). It will involve the introduction of ‘Dyslexia Characters’ that will provide pupils with coping strategies and other advice. 
The ‘Dyslexia Characters’ will provide an interactive journey for pupils.  The ‘characters’ will help pupils to develop coping strategies to meet the four capacities of Curriculum for Excellence:

· Successful learners
· Confident individuals
· Responsible citizens
· Effective contributors.
Pupils will be involved in creating their own interactive resources to help them find strategies to build on their strengths and overcome dyslexia difficulties. 

Monitoring/Evaluation
Schools used the following measures of success during the pilot phases: 
· Engagement with the Addressing Dyslexia Toolkit and the Making Sense Executive summary and full report and the learning modules 

· Continued awareness training on support about identification, including roles and responsibilities 

· Discussions/surveys to look at ways of enhancing communication with parents

· Changes that take place within the school to support dyslexia  

· The outcomes of the questionnaire 

· The number of teachers, parents and pupils who attend the workshops.
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